(Notes from the Atlanta Cursillo Movement 

 Ultreya Workshop, June 2, 2007)

The Power of Ultreya

Ultreya’s are the true foundation of the Cursillo movement. As a larger Reunion of the Group Reunion, Ultreya’s are spirit-filled gatherings where we welcome who the Lord sent us that day and, as Sister Margaret directs us, where we “feed the sheep, but don’t count them.” 

The foundation for Ultreya, first and foremost, is to discover what works best for your group and to build upon that foundation. While most groups enjoy hosting potluck dinners, others prefer keeping to a meeting-only format. Some will host small group reunions followed by larger groups reflecting on scripture readings. Many groups will invite a Witness Speaker to talk. If you choose to do this, Sr. Margaret suggests that the witness does not have to prepare a talk ahead of time. The witness can be as simple as reflecting on how the Lord was present to you during the week. Guest speakers may also be invited, however, you don’t always need the “prophet from afar” to speak to your group. Remember that we are all spiritual experts. After all, who knows better how God is working in your life than you! 

In terms of timing, meetings with potluck dinners should set aside an hour for the potluck and an hour for the meeting. Without potlucks, Ultreya meetings should run 1 hr. 15 to 1 hr. 30 minutes long.   

Through discussion and presentations, the following suggestions for Ultreya groups were brought forward:

· Consistency is key. Once you have established when & where your group will meet, do not deviate from your decision. People need to know that they can rely on you to be there from month to month, and year to year.

· Consider appointing a membership person who would be responsible for contacting members who have missed a meeting or two. Their mission is to reach out to them and discover why – not in a spirit of judgment, but one of discovery - they have not been to Ultreya. Let them know they are valued and welcomed, and if you discover they have moved on to another ministry, bless the new path they are on. 

· Ultreyas should have some outreach as a group. Try to designate 1 project a year. One project mentioned was a group outing to a mission to feed the homeless. 

· Plant the seeds of sponsorship! Discuss and pray over who to sponsor for upcoming weekends.  These new Cursillista’s will continue to bring life to your Ultreya.

· Be welcoming to others, and be sure to invite prospective candidates to Ultreya.

· Within your parish: Become recognized by your parish as a ministry. Have your priest talk to prospective candidates about Cursillo. See if an announcement about praying for the men and women on Cursillo retreat can be made.

· Be your own marketing manager! Place bulletin announcements regarding Cursillo and upcoming Ultreya meetings. Welcome new Cursillistas by having their names printed in the bulletin. Have pamphlets on Cursillo located in your Church. Email monthly newsletters and emails to your Ultreya.

· Contact the Post Cursillo Secretariat for support - they are wonderful resources available to meet with you and your Ultreya group. Also, continue to check the National Cursillo website http://natl-cursillo.org/ and the Atlanta Cursillo website http://www.atlcatholiccursillo.org for updated information.

· Visit other neighboring Ultreyas and invite others to come and visit yours.

· Host Palanca writing parties – supply stationary and ample writing space for your group.

· Encourage Ultreya members to become part of a small group community. These comunitites give us the greatest opportunity to witness and hear witness on how to be more Christ-like in our daily lives. 

Ultimately, it is important for us to recogize that we are called to a higher standard – to strive to live the Gospel. In our communities, it is important for us to be there for one another, to love one another, to forgive one another, and to hold each other up. To continually ask ourselves, what it is we need to be doing as part of our Christian walk. Ultreya’s provide a home where our Cursillo family can gather – where everyone is welcomed as brother and sister.

Please use and share this information with those involved in your communities. 

May God Bless your journeys together!

